


Aims of The International
Institute of Marine

Surveying
The International Institute of Marine Surveying is an independent, non-political organisation.

The aims of the Institute are:

� To promote professionalism and the advancement of knowledge in the profession of Marine

Surveying, which the Institute defines as being, ‘the service provided to maritime and transport

organisations in general and the production of guidance reports for all other bodies connected

with maritime operations or maritime trade’

� To maintain high professional standards decreed in a Code of Conduct and to verify the

competence of those seeking to become members of the Institute

� To seek recognition by Government Organisations, Coastguards, the International Maritime

Organisation, licensed marine underwriters, insurance companies, ship owners and marine lawyers

� To maintain the highest standards by members of the Institute.  Any member who fails to meet

and /or maintain these standards or whose conduct or competence casts discredit on the

Institute may be excluded from the Institute

� To confer professional status on those who contribute to and encourage safety, professionalism

and unity amongst those concerned with the Shipment of Cargo, Marine Surveying, Marine

Superintendency and Marine Consulting

� To bring together experts whose specialised knowledge and practical expertise will enhance the

reputation of Marine Surveyors and Marine Consultants

� To organise and evaluate the training of future Marine Surveyors

� The advancement of the reputation of international Marine Surveying and its associated aspects

by means of regular publications and public meetings
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meetings and are organising more one day courses.

Diana Roberts stated that mentors need to be prepared

to advise graduates of any deficiencies in their

knowledge.  Zarir Irani felt that mentors should perhaps

lower their standards.

Allen Brink stated that the diploma course gave the

grounding but does not make a surveyor.

13. Ian Biles stated that members deserve a bit of publicity

for the work they complete and requested the names to

be published of those people who attend small craft

working groups, also publishing the names of those who

do nothing.

14. David Pestridge stated that mentoring become a CPD

activity.  It was confirmed that you could indeed claim

CPD points for mentoring.

15. Diana Roberts encouraged all members to go onto the

RINA / IMarEst websites to see what meetings are taking

place in their areas as attendance at technical meetings

covering all aspects of marine subjects would be

beneficial.

Peter Morgan stated that on the website, all events are

listed for the foreseeable future.  If members have a

particular event, advise the Website Administrator at

headquarters in Portchester who will then add it to the

website.  The Forum is an opportunity to put your points

forward.

16. Zarir Irani proposed that Emrys Parry be made Regional

Director for Qatar.

2011 is the 20th Anniversary of the formation of the

Institute.  It was agreed to use Trinity House for the venue

next year.

1. Apologies

See attached list of apologies.

37 postal votes have been received and all recorded.

2. Minutes of the Previous Meeting

John Lawrence issued the Minutes of the last meeting to

all attendees. 

The Minutes were accepted as a true copy.

Proposed: Jeffrey Casciani Wood

Seconded: Eugene Curry

All in favour

3. President’s Report

Captain Allen Brink presented his report.  See attached.

Captain Allen Brink announced the names of the

following members who had been granted 

Fellow membership status.

Captain Paul Townsend Mr. Martin Pittilo

Captain Satish Anand Mr Allen Brink

Captain Irawan Alwi Mr Paul Homer

Mr Derek Levy Mr Peter Morgan

Mr John Lillie Mr Tony McGrail

Mr Gerry Grecoussis Mr John Heath

Mr Anthony Protopapadakis

Mr Peter Broad Capt Bertrand Apperry

Captain Khalil Khan Captain Chris Spencer

4. CEO’s Review and Financial Report

The CEO’s Report is attached.

The Regional Directors reports will be placed on the

website later this month.  Members will be able to

download the reports.

The Minister of Shipping will be asked to make a

presentation at next year’s Conference and 

will receive a copy of The Report.

Audited Accounts

The CEO presented the Audited Accounts for 2009.  The

Accounts have been reviewed by the Directors of

IIMS Ltd., and are presented for approval of Members.

Proposed: Jeffrey Casciani Wood

Seconded: Captain Khalil Khan

In Favour: Unanimous

The International Institute of Marine Surveying Limited
Annual General Meeting

Held on the 15th June 2010 at 15.00
At Trinity House, LONDON



Audited Accounts - Continued

Approval was requested to retain the auditors CW

Fellows for next year.

Proposed: Jeffrey Casciani Wood

Seconded: Captain Khalil Khan

In favour: Unanimous

It was announced that Steve Hunt is the first recipient of

the Fred Cousins Memorial Award.  Three scholarships

now exist.  Dubai and New Zealand are also setting up a

scheme.

5. Election of Officers

The President proposed Mr Peter G Morgan, Vice

President as the new IIMS President.   Seconded by Mr.

Paul Homer.  

Votes for President 

Those in favour of this proposal 36

Voting based on postal votes 37

Abstentions -

Against 1

The proposal was carried by Majority.  

Capt Brink as his last act as President conferred Honorary

Fellowship on Capt Barry Thompson of New Zealand in

recognition of his outstanding contribution during the

last five years in the promotion of the Institute and the

setting up of a branch in New Zealand.  

All present approved.

Captain Allen Brink handed over the Presidents Medal to

Peter Morgan who promised to give his support to IIMS

members and thanked the members for their trust.

The President Mr. Peter Morgan advised the members

that there had only been one nomination for Vice

President and he proposed Captain Bertrand Apperry of

France.  Seconded by Captain Allen Brink.  

Votes for Vice President

Those in favour of this proposal 30

Voting based on postal votes 37

Abstentions 6

Against -

The proposal was carried Unanimously

6. Appointments to the Management Board 

Captain Chris Kelly has been seconded as Chairman of

the Professional Assessment Committee (PAC).

Mr John Lillie has been seconded as Chairman of the

Education and Training Committee 

Mr Colin South has been seconded as Chairman of Small

Craft Surveying

Capt Chris Spencer has been seconded as Chairman of

Institute Commercial Enterprises

Regional Directors are now seconded as Corresponding

members of the IIMS Management Board and will receive

Minutes of all future meetings.

7. Plenary Points

Peter Morgan proposed that the membership

subscription should be increased to £160.  Areas 2 and

3 will also be increased pro-rata.  This will take effect from

1st January 2011.

Proposed: Peter Morgan

Seconded: Captain Satish Anand

In favour: 27

Abstentions 2

Objections -

8. Any Other Business

Peter Morgan awarded Captain Allen Brink an Honorary

Fellowship.  

Captain Zarir Irani proposed Emrys Parry to become the

In-Country Representative for Qatar.

Proposed: Captain Zarir Irani

Seconded: Captain Paul Townsend

All in Favour

Captain Cyril Asota would like to volunteer as In-Country

Representative for Nigeria.

Captain Allen Brink will take up the role as Regional

Director for South Africa.

Mr Bjorn Julius will be the Regional Director for Northern

Europe.

All present in favour.

There being no other business the meeting closed at

16.00 with a group photograph.
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Succession

Mr Peter Morgan receives congratulations from Capt Allen
Brink the outgoing President on his succession to the
Presidency of the Institute at the AGM on 15th June 2010.



Having left school at fifteen and a half to join the Merchant Navy initially with the shippingFederation and then with Esso Petroleum, Peter left the sea to go back to College in Cardiff tostudy English Law and Economics.  He Moved to Germany to live for a period of 8 years andprimarily became involved in Paint Inspection on shipbuilding and ship repair, progressinginto technical service trouble shooting and failure analysis. His specialisation areas are marinecoatings, tank linings, pipeline coatings and paint failures and inspection.

Returning to the UK to join Solus Schall to head up their Paint Inspection and ConsultancyDepartment supporting some 36 overseas offices with their subsequent diverse paint/corrosionoperations. He was one of the founder Trainers and Peer of the Internationally recognised NACE USA- Coating Inspection and Certification Programme.  He subsequently joined Lithgow Associates andis currently their Managing Partner. Lithgow Associates are Independent Corrosion Consultantsspecialising primarily in Failure Analysis, Litigation & Arbitration, Material Selection and Education andTraining Services.

During his career he has undertaken work in some 71 different countries. He currently co-ordinatesthe Lifetime Management of Materials (previously National Corrosion Service) Help and Advice serviceon behalf of the UK Department of Trade and Industry. Some of Peter’s main projects have been:- 

� Responsible for selecting the materials for the renovation of the Albert Memorial London.Surveying and reporting on some 500,000m2 of failed coating applied to 4 VLCC’s tanks for amiddle eastern ship-owner and undertaking an Audit and developing a long term  (12 year)maintenance painting strategy to a Far Eastern oil company owning some 230 offshorestructures.

� Investigating a major coating failure of vessel linings (GOSP’s - 20 in number) for Aramco.  Hewas commissioned on behalf of Railtrack plc to develop the strategic planning of the long-term maintenance of the world famous Forth Rail Bridge.

� Chaired an expert “Corrosion Committee” to review and advise on proposals to the NationalLottery and Heritage Fund to restore the famous SS Great Britain. 

He is the Joint Editor together with Roger Weatherhead and Benson Fitzsimons of “Fitzs Atlas of PaintDefects now considered an internationally recognized textbook having sold some 2500 copies world-wide. Also joint editor of the new publication “Macaws Pipeline Defects”.

He is currently involved and retained as an expert on a 300million US$ litigation case and a 150 millionUS$ arbitration to be fought in the International Court of Arbitration, Geneva

The Annual Report // July 201032

Peter G Morgan
Biography



The Annual Report // July 2010 33

�������	��
���
������������

������	��
�	��������
���
���	����
�
�������

������
��� �� 
���	�! "��	���	����	�������

�
� �#��$�	��%�!�! &'�����������((�



The Annual Report // July 201034

���������	��
�������
���	����������
�������

�	���������	�����	�

������	�� ������� �		
� ����


�� ���� �
���

�� ���	 ���
�

�� �������������	

�� �
�
� ������

��������� �� ���� ����
��


�����������	����� �����		�����

�� ����  ��

�
������
��
�
��������

�!"# $% 

�
���	�� �& '
		��
� �����
(
�����
�
(����������� )  �������� ��(�����
������ �	��

���� ��		 �����

'��
���
��������

�!"# �*+

���
 "



The Annual Report // July 2010 35

������������	
����
�������
��������������
����

����
���������������
��������
�����

������

�� ���� ���	
�� 
�� �	���
	�� �
�
����
� �� ��
����
	���� ���
	
�
� �� ���	�� ������	�� ��� 
�� ���� ����� ��
��
����� ����� ��
 ��
 ��  ���� ! 
� ��" #�� �	���
	�� �� ��
	�� �����$��% 
��
 ��� ����& �  �	�� 	� 
��	�
 �� ���
	�� 	� �  �	
���� ��$ ��� 
�� '	���
	�� (� ��
	�� �
������ ��� ������� )�
	
	�� *����

	�� + �	� ���,-
*.�	
�� /	����� 0��������+

� 
�� +

���
	�� 1��

	
� �  �	
���� 
� ������� )�
	
	��-"

#�	� �� ��
 	� ���� ������ 
� 
�� 
�� ���2� �������� �� � �����&	� �

�����
� $	
� 3�� 
�� � �� 1��
 �! �� 
��
3�� ��	�� +

 ���!" 4�� $��% ��� ����&�����
�%�� �� 
��
 $� �	��
 �
�
� 
� 
�� 
�� ���2� ������� 
����
��

��� $� ��� ��5�	��� 
� �
�
� 
� 
��� 	� �� ���	
���2 �� ��
 ��� ��� �� �
���  �� ���" #� 
�� ������
 �6
��

 ���	

�� ��& ��$� $� �� ��
 �

� 
 �� ������ ��� ���	�	�	
� 
� ������ �
��� 
��� 
�� 
�� ��� ��� 
��

�� ���2� ������� �� � �����&��� ��� ���	
 $��%� ��� 
�	� �� ��
� �� ��� 
�� � 	�	��� $� ���� ������"

�����������
���������������������
����
�������
����
�

+� �6 ��	��� ���� ����� 	� 
�� �	��

���2 (�� ���	�	�	
	�� �
�
����
 ��
 ��
 ��  ��� �� 
�� �	��

��� ���
��� ���	��� ��� 
��  �� ���
	�� �� 
�� �	���
	�� �
�
����
� ��� ��� ��	��&��
	��	�� 
��
 
��� �	�� � 
��� ��� ��	�
�	�$"&4�� ��� ���	�	�	
� 	� 
� ���	
 
�� �	���
	�� �
�
����
� 	� �

�����
� $	
� �  �	
���� ��$ ��� ��
����
	����
�
������� �� +��	
	�� *./ ��� �������-" #���� �
������� ��5�	�� �� 
� 
�� �� $	
� 
�� +��	
	�� 1��

	
��
7����2� *+172�- )
�	
�� �
������� ��� +��	
���"

��������������
�������������������������������

+ ���
�	 
	�� �� 
�� �
� � �� �� ���	
 �� �	���
	�� �
�
����
� 	�  ���	��� �� 
�� +172� $���	
� �

$$$"��
"���"�%8� �8�
� �8�%� "

�������������������������������

�� ��� � 	�	�� 
�� �	���
	�� �
�
����
�9

: �	�� � 
��� ��� ��	� �	�$&�� 
�� �
�
� �� 
�� 
�� ���2� ����	�� �� �
 �� ��
����� ���� ��� �� 	
�  ���	
 ���

�� ���� 
��� �����;

: ���� ����&  �� ����  �� ���� 	� �

�����
� $	
� .�	
�� /	����� 0�������� +

� 
�� +

���
	��
1��

	
� �  �	
���� 
� ������� )�
	
	��; ���

: ���� ����& �� ���� 	� �

�����
� $	
� 
�� ��5�	�����
� �� 
�� 3�� ��	�� +

 ���!"

���������������
������
��
���
����������������������	����  !

�� ��� � 	�	�� 
�� 	������
	�� �	��� 	� 
�� �	��

���2 (� ��
 ��� 
�� �	���
	�� ���� ��� $�	
� 
�� �	���
	��
�
�
����
� ���  �� ���� 	� 
���	�
��
 $	
� 
�� �	���
	�� �
�
����
�"

�����
�����"�����"���
��
�#
�
������
���
������$�������

�� ���� ��
�	�� 
� �� ��
 	� ��� �

 �� 
�� �����$	�� ��

��� $���� 
�� 3�� ��	�� +

 ���! ��5�	��� �� 
�
�� ��
 
� ���&	�� 	� ��� � 	�	��9

: ���5��
� �

���
	�� ��
���� ���� ��
 ����& %� 
� �� ��
���� ���5��
� ��� ��� ���	
 ���� ��
 ����&
��
�	��� ���� ����
���&��
 �	�	
��&��&��; ��

: 
�� �	���
	�� �
�
����
� ��� ��
 	� ��������
 $	
� 
�� �

���
	�� ��
���� ��� ��
����; ��

: 
��
�	� �	�
������� �� �	��

���< ��������
	�� � �
	�	�� ��&��$ ��� ��
 ����; ��

: $� ���� ��
 ��
�	��� ��� 
�� 	������
	�� ��� �6 ����
	���$� ��5�	�� ��� ��� ���	
; ��

: 
�� �	��

��� $��� ��
 ��
	
��� 
�  �� ��� 
�� �	���
	�� �
�
����
� ��� 
�� �	��

���2 (� ��
 	� �

�����
�
$	
� 
�� ����� 
�� ��	�� ���	��"

1��� =



The Annual Report // July 201036

���������	��
�������
���	����������
�������

�����
�����	���������	������	
����	����� ���� ����� �������� ���!""#

!""# !""$
% % % %

&
��	���
�������	
���
�	��� ������� �������
�������
	���	������
 ������ ������
�� ��	��
��� ! ���
"��#
 ����� ���
$�����%��&	��� ����% ������ ������
'��
	���	(��&�
 ��� ���

������� �������
'	���	����
�� ��������	
����
� )������* )�������*

(�	���)�	���
������ )���� ! ��+��,* ������� ������

����������������*)����� ��������	
����
�
-����%����	
�
�
 ������ ������
-
��(��
 ����	
�
�
 ����� �����
.������	������
�����/�	�0���
�
 ������ ������
1����
�	
 ��&�
 ����� �����
�����
������	
�
�
 ����� �����

)�������* )�������*

+�����	)�����������	��
��(

�������
	���	2�����&	���
 ������ ������

+)��������)�	���,-
	��. ������ )������*

+��������������������� 
����������
������	��
"��#	������
�	��
��/�(�� �� �����

��	���,-
	��.�	��	������������������
 ��	�����*���	� ������ )������*

' �
	��&�	���
	���	����	����	��	� �	
�������% �����
���	
��������
+

3�&� ��



The Annual Report // July 2010 37

���������	��
�������
���	����������
�������

�����
�����	���������	������	
����	����� ���� ����� �������� ���!""#

!""#
$

!""%
$

&	���	����
��
��������	
��
 ��� �����
������	�	 ��� �����
�����		���������� ��
! ��	������ ����� ����"
#����
��������
������� ���"�� ��$����
%��
��!������
����
! ����� ����"
%���������	 $���" $����
&� ����	�����������	 $���� �����
%��	����	
��
 '���( '���(

�����" �������

!""#
$

!""%
$

��'
	�������	���
)���	�����	������	 �����" ������
&
����*�%�'# ���!��	( $���" $��"$
&
����
������� ��$�� ��"

���$�� �����"

!""#
$

!""%
$

���� 
���������	���
+��
 ���"" ���""
+�
�	 ��� ���
,���
�����
�������-�� ��"�� �$�
��	������ ��� ���
+�����	����� ���
������ ����� �����

���"� ��$$�

.��	���������	���
���� ����
����
���	
�
�
��! ����������	
�
� ��
	/

���� ��



The Annual Report // July 201038

���������	��
�������
���	����������
�������

�����
�����	���������	������	
����	����� ���� ����� �������� ���!""#

!""#
$

!""%
$

&�����
�����������������'(�����
���������	
��	�

 ����� �����
��������	�����
��	
��	�
�����
���	����� ����� �����
 ������!�	����
!�	
��	��
������" ������ �#��$#
��
��	��%���������� ����� �#$
��
���
%��	���
����� ��� &
'���	��	��
��	
��	�
������" & ���
(����" �
������ �$# ��#
���
���! ��� ���
��
)��	
��	��%�������� ������ ������
����������	��%�������� ����$� ����#�
*�)�������! ��$$� ���$�
+��,,�����! ����� �����
���	
����	��	���	����
�"-�	
���
�	
������� ����� �����
�������
��" ���� ��#�� ��$
.�!
�	
��	����������
�	���� ����� ���
+
�	��%��	�������	��� ����# ���

$����$ $�����

!""#
$

!""%
$

)��������������
+
�,	��
�!�� ����$ $��
/����!�	�������" ������ ��$�� ��$��

����� ��#��

!""#
$

!""%
$

��(�������	���	���
0������
����	��	��
��	
��	�
������" ��##� ����$

����	�
!�	����	���	����	�
��	��	���	��
�����" ���
���
�	��
�������1

 
!� ��



International Institute
of Marine Surveying

Strategic Plan 2010 - 2015



In 2007 the then President Capt Ian Wilkins
proposed a Strategic Plan for the five year
period 2007 to 2012.  Aims and Objectives were
set out with the approval of the IIMS Board the
Plan was issued.  

The incoming President Capt Allen Brink drove this plan forward and I am pleased to say their foresight

and planning has achieved significant dividends, all to the benefit of the IIMS.   

The main achievements were:

The IIMS has grown in stature and is now recognized by the IMO, ISO, Governments, educational

establishments and other marine surveying organisations and many others.   Formal branches have

been opened in New Zealand and Dubai.  Because of the growth in membership, the Institute has

moved to new offices in Portchester, near Portsmouth. 

Following this excellent precedent set by my predecessors, I am pleased to propose new targets for the

coming five-year period.  Some of the strategic Aims will be as follows: 

� Improvement in our communications and greater integration of our biggest asset our Membership.

� To continue to form new IIMS Branches where the number of members make the process viable.

New branches will be formed in:  India and Singapore.

� To encourage members to invite members of other organisations to attend IIMS events.

� To improve the profile of the IIMS into the South America region.

� To achieve greater harmonization between Marine Surveying Organizations around the world with

the aim of speaking as one voice.

� Continue to enhance and improve our education and training programme.

To achieve these objectives I have tasked each member of the Management Board together with our

Regional Directors and our excellent Head Office staff to review their areas of responsibility to ensure

that we can meet our core objective of supporting our members worldwide, but also to action the Aims

and Objectives of this plan.

I have also tasked the CEO to monitor the Aims and Objectives and to report to the Management Board

on progress at each Board meeting to ensure that the plan is kept updated as progress is made.  Reports

on progress will be published in the Report magazine.
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Introduction by the 
IIMS President – Mr Peter G Morgan FIIMS, MICorr, MEI
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The Management Board of the Institute recognises the need
to provide members with the support they require and to this
end have set out a strategy for the next five years.  

Set into five different areas of responsibility, the Management Board Chairman will be responsible for organising the various

aspects of the Institute’s business wherever it is required.

The principle areas to be covered will be as follows:

Membership:
� Improved services to Members

� Better member facilities on the website

� More personal identification 

� Increase the number of Branches throughout the world

Education:
� Upgrading of the Education Programmes to Higher National Diploma status

� Adaptation of the Diploma programme to meet national requirements

Training:
� Improved choice of one day courses

� Provide training courses to all members 

Seminars, conferences and workshops:
� Increase the number of Conferences, Seminars and Meetings to provide all members with the opportunity to 

attend at least one meeting per year.:

International Representation:
� Improved awareness by the marine industry of the Institute 

� Representation of marine surveyors at the IMO

� Continued progress towards an International Register of Marine Surveyors

� To strive to bring the organisations of the world together to speak with one voice

� Continue to represent members at the European Maritime Industries forum

Certifying Authority and Government Surveys:
� To provide an improved service through all international ship registries and International Governments

Aims and Objectives for
the Five Year Period

2010 - 2015



The Key aims for the Five year Plan are:

1. Improved services to members

2. Better member facilities on the website

3. More personal identification 

4. Increase the number of Branches throughout the world

To meet the demands of the above five Key Aims, the Professional Assessment Committee will initiate the following actions:

Improved Services to Members
A new set of guidelines booklets for working will be published

Appoint more In-Country Representatives (ICR) to improve the communication from the members to the Management Board

and vice versa.  Encourage ICR’s to be more proactive.

Finances allowing and the content being available, the report magazine will be issued on a bi-monthly basis by the beginning

of 2012.  

Better Member Facilities on the Website
Member’s accounts will be made available on the IIMS website.  This account accessible by password through the Members

Forum will provide members with information on their own account and will allow the payment of subscriptions and also the

ability to purchase goods direct from the IIMS.   An amendment system will be available for changing personal details.

More Personal Identification
An International Register is proposed for all members of the alliance of Marine Surveying Organisations (AMSO).  This register

will allow all members to hold a verifiable identity card and check system via the internet.

Increase the Number of Branches Around the World
Using the New Zealand model and working with members of other organisations to provide a better service to members, the

PAC will seek to promote Branches to all countries were there are sufficient numbers of members.
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Professional Assessment
Committee (PAC)
Chairman – Capt Chris Kelly
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The key aims for the next five years are as follows:

1. Upgrading of the Education Programmes to Higher National Diploma status

2. Adaptation of the Diploma programme to meet national requirements

3. Improve the one day Training Course Programme

Upgrading of the Education Programmes to Higher National Diploma status
The process of upgrading the IIMS Diploma programme to HND status has already begun and is expected to be completed by

October 2011.  The changes being made to the programme fall in line with recommendations made in a review by Capt Ian

Wilkins some two years ago.

There will be a consolidation of the three main Diplomas:

� The Industry Diploma , The Engineering Diploma and the Cargo diploma

� These will become the IIMS Marine Surveying Diploma

� The Yacht and Small Craft Diploma (Y&SC) will remain separate for the time being.

� The upgrade to HND status will still allow students to study for one year , but will allow for the second year to 

become a HND.

This change to the programme will allow students to progress to a BSc(Hons) degree without having to provide a portfolio of

evidence for Accredited Prior learning (APL).

There will then follow a two year period of consolidation to allow the new programmes to bed in and if everything is satisfactory,

the Y&SC Diploma will be added to the HND.

Adaptation of the Diploma Programme to meet National Requirements
Where the diploma or eventually the HND are studied internationally, there have been comments about the diploma being UK

based.  To meet this criticism the Institute Education team will develop individual National training modules to meet local

requirements.   These are seen as being in the Health and safety area and the Legal and Insurance area.

Improve the One Day Training Course Programme
The Institute’s extensive one and two day training course programme will be reviewed and improvements made including

making the programme available on CD Rom to all members.

Education and Training
Chairman Mr John Lillie
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All members

1. Improved awareness by the marine industry of the Institute 

2. Representation of marine surveyors at the IMO

3. Continued progress towards an International Register of Marine Surveyors

4. To strive to bring the organisations of the world together to speak with one voice

5. Continue to represent members at the European Maritime Industries forum

Improved Awareness by the Marine Industry of the Institute 
All members will be provided with information that can be passed to members of the marine industry with an interest in marine

surveying.  This material will assist in promoting the Institute to all areas of the marine world and will assist in recruitment of new

members.

Representation of Marine Surveyors at the IMO
The Institute is privileged to have a seat on the Royal Institute of Naval Architects (RINA) Committee at IMO.  The Institute will

ensure that a representative is available at all meetings and any information distributed will be passed to members for comment.

However, members are encouraged to notify the IIMS Head Office of matters that may concern the IMO and should do so in

writing.

Continued Progress Towards an International Register of Marine Surveyors
The idea of all organisations coming together under one umbrella, will come a step closer with the publication of the

International Register of Marine Surveyors (IRMS).  This register will provide all members with an ISPS verifiable identity card and

an entry in the register that can be checked on the internet.  This will be set up and available by the end of 2010.

To Strive to Bring the Organisations of the World Together to Speak With One Voice
Through the alliance of Marine Surveying Organisations (AMSO) the Institute will continue to pursue a programme of alliances

and affiliations to improve the opportunities for members to have a single voice at the highest levels within the marine world.

Continue to Represent Members at the European Maritime Industries Forum (EMIF)
The IIMS has a seat on the EMIF.  This is an opportunity to hear and to speak within Europe on all matters marine.  The IIMS will

endeavour to take up the seat at all opportunities and to speak out when required.

International Representation
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Certifying Authority
Chairman Mr Tony McGrail

To provide an improved service through all international ship registries and International

governments.

To meet the demands of the above objective the Certifying Authority Committee will

seek to carry out the following:

To improve the service to all Vessel Owners and Managing Agents by improving the

system of surveys and certification and to continue to build a network of IIMS surveying

members worldwide to provide a network of surveyors to carry out Annual, Five Year and

Interim Surveys as required.

To form partnerships with all shipping registries to allow IIMS members to perform

surveys on their behalf.

To discuss and provide an improved service to the maritime Coastguard Agency (MCA)

by use of the IIMS database.

The specialisation of small craft surveying is spreading to parts of the world previously

untouched. Whilst Europe, USA, Australia and new Zealand have always had this part of

the industry, new centres are growing where there is no history of small craft.

To meet the demands placed upon members of the Institute in these new areas, the

Chairman responsible for Small Craft Surveying will:

a. Set up working groups in the new areas to provide support, spread knowledge and

work together to maintain standards

b. Communicate with other working groups to enhance best practice

c. Support other members in their areas with information and problem solving

d. Work with the chairman of these groups to disseminate best practice.

e. Work with these groups to provide local members with suitable training and

information.

f. Ensure that the working groups are integrated into the Small Craft working group

ethos of information exchange.

g. Provide support where available to encourage members with special skills to use

these skills for the good of all members.

h. Ensure that the use of Report Writing courses are utilised for the good of all members.

Small Craft Surveying
Chairman Mr Colin South
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Management Board Members
Capt Allen Brink South Africa Immediate Past President

Mr Paul Homer UK Chairman Standards and Administration

Mr Tony McGrail UK Chairman Certifying Authority

Capt Chris Kelly UK Chairman Professional Assessment Committee

Mr John Lillie UK Chairman Education and Training

Capt Chris Spencer UK Chairman Commercial Enterprises

Mr Colin South UK Chairman of Small Craft Surveying

Capt John Noble UK Conferences and Seminars

Capt Paul Townsend UK IMO Liason

Corresponding Members to the Management Board
Mr John Heath UK Technical Response Team

Capt Parfait Oyono Cameroon Regional Director West African

Capt Peter Lambert Australia Regional Director Australia

Capt Satish Anand India Regional Director India

Capt Zarir Irani Dubai Regional Director UAE

Capt Zillur Bhuiyan Bangladesh Regional Director Bangladesh

Capt Irawan Alwi Indonesia Regional Director Indonesia

Capt Barry Thompson New Zealand Regional Director New Zealand

Mr Bjorn Julius Sweden Regional Director Northern Europe

Overseas Representation
Mr R de Almedida Padilha Brazil Mr P Ch Lagoussis  East Africa

Mr M Wall Hong Kong Capt B Khoo Malaysia

Capt M Shareef Maldives Capt G Villasenor Mexico

Capt K U R Khan Pakistan Mr J Bru Panama

Mr D Edery Peru Mr P Thomas Philippines

Mr P Taylor Trinadad Mr M Wiater Turkey

Mr Gudiker Jugo Venezuela Capt Eugene Curry Ireland

Mr Michael Zukowski Germany Mr Mohammed Adouni Tunisia

Capt Reuben Lanfranco Malta Mr Alessio Gnecco Italy

Mr Emrys Parry Qatar

Head Office Staff
Mr John Lawrence - CEO

Mrs Vicky Lawrence Mrs Anne Liversedge  Miss Amy Wallace

Miss Amanda Lane Mrs Jan Cox Mr John Kilhams

International Institute of
Marine Surveying

Institute President
Mr Peter G Morgan FIIMS, MICorr, MEI - UK

Vice President
Capt Bertrand Apperry - France

ISM, ISPS & Other International Government Legislation
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