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Ahead of
the curve

Danish Shipping serves as the voice of
Denmark’s largest exportindustry and
is a focal point for the Danish shipping
community.

Our members enable global and regional
trade and they secure a stable supply of
energy by providing world-class maritime
transport and maritime offshore services
across the globe. The Danish shipping indu-
stry is known for being global, responsible,
and creating value for customers and the
society at large.

Our members operate in a rapidly changing
world, where overall uncertainty is on the
rise — world trade, as we know it, is under
pressure and new technology will poten-
tially disrupt current business models.

In addition, businesses face increased poli-
tical demands to act responsibly.

At the same time new trends, technology
and a growing world population will
drive new maritime business opportunities
for those companies that stay ahead of

the curve.

Danish shipping companies no doubt have
the potential to navigate today’s uncertain-
ties successfully. As a proactive and ambi-
tious business association, Danish Shipping
will have to respond faster and constantly
strive to stay ahead to serve our members
in this changing environment.

For Danish Shipping to continue to take
aleading role, we need an updated and
clear strategy for how we help our members
create value, not only for ship owners

and customers but also for society at large
as responsible global stakeholders.



Ambition
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Our ambition

Danish shipping companies are global industry leaders
creating value locally in a responsible and innovative way.

Danish Shipping ensures its members’ international
competitiveness by developing the best framework
conditions and by serving as an influential voice for the
Danish shipping industry nationally and internationally.

One ambition and five

strategic objectives

This new strategy is guided by an ambition
and five strategic objectives. Each objective
contains targets, which Danish Shipping
will work towards fulfilling by the end of
2021. The five strategic objectives are sub-
jectto a midterm review at the end of 2019.

Some of the objectives and targets build
on the previous strategy and the work
already done by Danish Shippingon a
daily basis, while others set a whole new
strategic direction.

In sum, the strategy acts on the current
and anticipated challenges for the Danish
shipping industry and is guided by the
ambition to keep Danish shipping com-
panies ahead of the curve.

The strategy aims to consolidate the
framework conditions for Danish shipping
companies to allow for future growth.

Atthe end of the strategy period, we
aim for more than 10 pct. increase in the
Danish-flagged fleet in terms of gross
tonnage and minimum 10 pct. increase
in the number of vessels. In addition, we
aim for an increase in onshore employ-
ment in Denmark to minimum 7.000
employees while maintaining at least

a constant number of Danish seafarers.

This is an overall objective for the entire
lifetime of the strategy until the end of
2021.In order to achieve this vision it will
be of utmost importance for Danish Ship-
ping that all members are committed and
actively contribute to this objective.



Strategic objective

Denmark
best in class

Denmark has very competitive framework
conditions for shipping. In a global envi-
ronment with heavy competition, however,
no one can rest on the laurels of the past.
Therefore, Danish Shipping constantly
has to make sure that the conditions for
operating ships in and out of Denmark
are atits very best and comparable to
quality shipping nations in - and outside
the EU.

This includes providing first class service,
advice and support to members regarding
employment law and the latest regulatory
developments.
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TARGETS

Ensure a competitive application of
the current EU State Aid Guidelines
that allows new growth in the Danish-
flagged offshore fleet.

Ensure new growth of European flag-
ged drilling rigs through a competitive
interpretation of the EU treaty provi-
sions on state aid.

Reduce the costs of flying the Danish
flag. This includes removing the regi-
stration fee for ships, more competi-
tive collective bargaining agreements
in order to make it more attractive to
employ Danish officers, including Dan-
ish junior officers, and lowering other
costs connected to the hiring of seafar-
ers stemming from Danish legislation.

EU adopts a new maritime strategy
that addresses the increasing global
protectionism, has global regulation
as the overall ambition and adds
value to the shipping industry by safe-
guarding competitiveness compared
to shipping nations outside the EU.



Strategic objective

Global regulation
for a global industry

In a fast-moving world with an increasing
political demand on the shipping indus-
try to operate in a safe, responsible and
sustainable manner, we - more than ever
- need an effective global governing body
to set out the global industry standards,
rules and regulations.

Shipping risks a patchwork of regional
regulations and standards that distorts

a global level playing field as IMO is under
pressure due to new technology, that does
not fit the traditional regulatory mould,
and from increased interest from non-
shipping stakeholders.

To maintain its legislative impact, Danish
Shipping must detectincoming regulation
atan early stage and continue to be at

the forefront in facilitating scientific know-
ledge and responsible solutions to IMO.

In addition, we must work with regional
regulatory bodies to converge regional
and global regulation. In order to have

a strong impact on global regulation
itis in the interest of Danish Shipping to
work for alignment between the global
shipping industry organisations including
ICS, WSC and BIMCO.

TARGETS

Danish Shipping develops a toolbox
consisting of a variety of means to
ensure effective enforcement of the
global sulphur regulation from 2020.
The content of the toolbox shall
materialise in the adoption of concrete
proposals put forward in the IMO.

Danish Shipping takes concrete
initiatives to contribute to an ambitious
CO,-reduction strategy in the IMO,

in order for the shipping industry

to deliver its equal share in line with the
Paris Agreement. This entails short,
medium and long-term measures and
time-dependent targets.

Danish Shipping will collaborate with
relevant stakeholders to ensure that
effective implementation of legal
requirements is an integral part of any
new regulation adopted by IMO.



Strategic objective

Deliver on

expectations

Due to our commitment to the employ-
ment of Danish citizens and to ensure

a supply of qualified employees at sea
and onshore, the shipping industry should
actively take partin the training of new
generations of maritime professionals.

The shipping industry has the potential
for future growth and qualified employ-
ees are crucial in order to maintain ship-
ping operations in and out of Denmark.
In addition to qualified Danish nationals,
Danish Shipping must ensure access

to and quality of foreign crew and officers

to stay competitive.

TARGETS

Danish Shipping develops a compre-
hensive maritime educational policy.
The policy will serve as a platform for
participating in the Danish educational
debate and to form alliances with
relevant stakeholders.

Danish Shipping Academy improves
its relevance by increasing the number
of students in the Commercial Ship-
ping Program and by offering more
relevant courses that are in demand
by members.

The Danish shipping industry delivers
sufficient onboard seagoing training
positions to at least 350 seafarer train-
ees ayear.

Danish Shipping will explore an expan-
sion of the scope of counselling
regarding land-based employees given
the development towards more shore-
based operation of the ships.
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Help shape
the future

TARGETS

New technology increasingly affects the e Danish Shipping will in collaboration

shipping industry directly and indirectly with relevant stakeholders ensure

by changing business processes, redirect- that the regulatory national and inter-
ing global supply chains and increasing national framework enables maritime
cyber threats. This will potentially disrupt technological development.

the current business model of shipping
companies and the operation of vessels, ® By 2021 a member survey will show

but also present new business opportu- that Danish Shipping is perceived
nities. To stay ahead of the curve, Denmark as a source of knowledge and inspira-
should aim to become a principal test tion regarding technological trends
site for new maritime technology. and the regulatory framework that

influences them.
Danish Shipping is committed to tracking

the latest macro trends, shape the way e Danish Shipping develops a compre-
they are regulated and communicate hensive maritime research policy with
latest developments to our members, the aim to increase the public funding
including the smaller members, in a way of maritime research and innovation

thatinspires and provides useful know- projects in both Denmark and the EU.

ledge to them.




Strategic objective

Engage
and inspire

The political and public support for the
shipping industry is influenced by the
public perception of the industry con-
tributing to the wellbeing and wealth of
the society at large.

Communicating our core messages on
behalf of the Danish shipping industry
has the potential to influence decision-
makers, maintain the positive public
image of the industry and attract new
members. However, it is not possible
to communicate how the industry con-
tributes and takes responsibility if we
do not provide the documentation.

TARGETS

Danish Shipping initiates at least two
new analyses that document the value-
creation of the shipping industry.

Danish Shipping and its members are
proactively engaged in relevant public
debates in Denmark and abroad
concerning topics, which are directly
and indirectly linked to shipping.

Relevant stakeholders increasingly
agree that the shipping industry is
atthe core of the Danish Maritime
Cluster, and of great importance to the
Danish economy.

Danish Shipping represents all eligible
shipping companies operating in
Denmark and contributes to attracting
foreign shipping companies to Denmark.
To track developments of the maritime
cluster Danish Shipping will maintain
an informal dialogue and network with
the companies that are engaged in the
management of ships and supply ser-
vices to shipping companies.

More than 90 pct. of our members will
recommend Danish Shipping to other
shipping companies.
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Five strategic
objectives

Denmark
bestin class
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Engage and Global
inspire industry

Help shape Deliver on
the future expectations





