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 FOREWORD AND ACKNOWLEDGEMENTS 

A vitally important – and explicit – part of the mission of the American Club is 
to apply best industry practice to issues of loss prevention and risk control.  
After all, prevention is better than cure, and this is particularly so in regard to 
safety at sea. 

This Safety Management Systems booklet is the fourth the Club has published 
over recent years.  It aims to assist both seafarers and shoreside personnel 
in understanding and implementing the various – and increasing complex 
– systems which are required by local and international regulators for the 
management of safety and loss prevention both on board ships and at their 
operators’ offices ashore. 

It adopts a similar style for imparting critical information as that which was 
used in its predecessor publications.  This easy-to-read format, making serious 
issues memorable by an undercurrent of humor, is intended to convey a 
message which everyone can understand and absorb.  Compliance with modern 
safety management systems is, moreover, more than mere bureaucracy:  it 
represents a key component in insuring safety and environmental protection for 
the benefit of all stakeholders in the maritime industry we all collectively serve. 
 
As always, the Managers thank the Board of the American Club, and in 
particular its Safety and Environmental Protection Committee, for their 
enthusiastic support in promoting the many initiatives of recent years to which 
this booklet is the latest addition. 

Dr. Bill Moore and Ms. Danielle Centeno deserve special thanks for their 
continuingly energetic loss prevention activity for the Club which forms, as 
mentioned above, an integral part of its continuing mission and purpose.  
Many thanks are also due to John Steventon whose artistic talent has once 
again created a striking visual impact in which depiction, as in action, can also 
be seen to speak louder than words!

Joseph E.M. Hughes
Chairman & CEO
Shipowners Claims Bureau, Inc.
Managers for the American Club
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 PREFACE 

Since the early 1990s, the maritime industry has placed a greater emphasis in 
addressing the role of the human element in the prevention and mitigation of 
maritime casualties.  Furthermore, a particular focus upon the need for a ‘safety 
culture’ from both senior management ashore as well as seafarers is imperative 
to ensure safety and environmental protection.  This has given rise to the 
implementation of the International Safety Management (ISM) Code for ocean 
going vessels.  The proven effectiveness has extended to U.S. inland waterway 
operators with the adoption of the U.S. Code of Federal Regulations (CFRs) 
Subchapter M, that offers them a non-compulsory option of adopting a safety 
management systems (SMS) for compliance.

Nothing takes the place of experience, practical knowledge and good  
seamanship when it comes to the safety of the seafarer, the ship and  
protection of the marine environment.  Everyone in the organization has 
a duty and responsibility and are ultimately accountable. The SMS is 
comprised of safety management practices and company policies and defined 
responsibilities for the effective implementation of the company’s and ship’s 
safety and marine environmental protection program.

As a result, the Club has produced this fourth booklet, Safety Management 
Systems, with the objective to reinforce to seafarers the importance of 
understanding their duties for complying with safety management principles 
and procedures in their quest to ensure safety and environmental protection.

 It is our sincere hope that this pamphlet will assist with safety management 
system training onboard and be utilized as a refresher tool for seafarers and 
shore staff anticipating an ISM Code or Subchapter M audit.

William H Moore, Dr. Eng.
Senior Vice President
Shipowners Claims Bureau, Inc., Managers
American Steamship Owners Mutual Protection & Indemnity Association, Inc.

Ms. Danielle Centeno
Assistant Vice President
Shipowners Claims Bureau, Inc., Managers
American Steamship Owners Mutual Protection & Indemnity Association, Inc.
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