
 

The International Institute of Marine Surveying Limited 

 

Annual General Meeting 

Held on Tuesday 18th June 2019 

Tuke Cinema, Regents University, Regents Park, London, NW1 4NS 

 
 

Geoff Waddington as Vice Chairman and in the absence of the President Captain Zarir Irani, welcomed both those 

present and online members to the 2019 Annual General Meeting and declared the meeting open at 1400. 

 

1.  Apologies 
 

See attached list of apologies.   

  

2. Minutes of the Previous Meeting 
 

Minutes of the previous meeting were agreed: 

 

    Proposed: Jeffrey Casciani-Wood 

    Seconded: Robertas Vjuzaninas 

3. President’s Report 
 

Greetings to all our members.  Zarir’s report stated he is very proud to part of a credible institute which is growing 

in importance internationally.  

 

The Institute is purchasing Murrills House which is IIMS’ head office.  Zarir asked the members to support the 

IIMS in this exciting Institute development.  Completion is set for the first quarter of 2020. 

 

The London Conference had been successful with a wide range of interesting speakers with all presentations being 

lived streamed to online delegates. 

 

Mike advised members the Marine Surveyor Practitioner Accreditation scheme is closer to being finalised, more 

details will be brought to the attention of our members in due course. 

 

Having a global membership means the IIMS plan to deliver global conferences such as Mumbai last year, 

Australia and Singapore later this year and others planned for early 2020 such as Baltimore in USA in on track. 

 

Zarir made a call to all members to come forward and volunteer their services to the institute in any way they can. 

 

He finished by giving his personal thanks to all the IIMS members for their support also his fellow Board 

Members, Mike Schwarz and all of the Head Office team. 

 

 

4.  CEO’s Report and Financial Report 

 

Please see the CEO’s Report on the IIMS website  

 

Overview 
 

2018 was a strong trading year with 2019 already ahead of budget. 

 

eDot was publicly acknowledged for their work with the CPD and Marine Surveyor Search Apps. 

 

Mike advised the AGM of the collaborative work carried out in bringing together various UK marine surveying 

bodies in order to tidy up the industry.  This has been seen as a positive approach moving forward for the greater 

good of the industry. 

 

Succession planning remains a priority having been minuted in previous AGM’s and also news bulletins. 

John Noble has retired from the Management Board and also as Chairman for Education and Administration.   
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John is being replaced by Captain Sanjay Bhasin who will join the Board from September.  

 

The role of Chairman for Administration will be taken over by Geoff Waddington and Mike Schwarz will Chair 

the Education Committee in the interim. 

 

Mike Schwarz advised the AGM having been asked what his intentions were that he is committed to another five 

years with the IIMS before retirement and hopes to leave two legacies those being the Institute purchasing Murrills 

House and seeing the Marine Surveyor Practitioner Scheme coming to fruition.  

 

Progress update on two key approved votes from the 2018 AGM 
 

Having had a bit of a slow start with nothing suitable being found on the market the purchase of a Head Quarters 

for the Institute is now steaming ahead.    Discussions with our landlords concerning the ending of our tenancy and 

our intentions to buy our own property led Casson Beckmann to offer Murrills House to us.  A price has been 

agreed, contracts will be exchanged soon with completion in the first quarter of 2020.   

 

Casson Beckmann has advised they wish to remain at Murrills House as IIMS’s tenants.  It will be a role reversal 

with us becoming their landlord giving us a rental income of £20,500 per annum. 

 

Although we have managed to save a considerable amount towards the deposit there will be other costs associated 

with this purchase, therefore Mike advised he has set up a crowd funding page using ‘Just Giving’.  We have 

already had over £6k donated with Peter Broad offering a substantial donation.  The page will be open until 31st 

March 2020. 

 

The history of this Grade II listed building is fascinating and Mike urged the Membership to read the information 

about our head office in the current edition of the Report Magazine. 

 

The second vote taken at the 2018 AGM was the approval to develop an international marine surveying 

accreditation scheme. 

 

It has been a difficult task, however it is gathering pace with endorsements and expressions of support coming 

from the industry such as P&I clubs and insurers.  It is anticipated the launch will come in the first quarter of 2020.  

Mike was keen to stress that this is not just for IIMS members, however IIMS members would be offered a 

discount. 

 

Specialisations have been a particular stumbling block and it is felt surveyors cannot have more than 3-4 specialist 

areas of operation with a maximum of 5.   

 

The MSP logo has been trademarked and the website secured. 

 

 

Head office matters 
 

Personnel 

Cathryn Ward had left her position heading up the education department. During her time here Cathryn moved 

Education into the next generation.  Lorna Robinson joined us in April and has settled in really well. 

 

Since writing his report, Mike advised the AGM Tania Bernice had resigned her position as Certifying Authority 

Administrator, however a replacement had already been found.  David Parsons who has been working alongside 

Tania for a year will be taking over this role with immediate effect. 

 

Jen Argent who joined us last summer has settled in well as Management Accountant.  She has been working hard 

in reducing historical old membership debts.  Jen is currently on maternity leave and is returning to the business 

on 27th July.  Elly Bryant is currently covering Jen alongside FAB Accountants should the need arise. 

 

Staff Training 

Following on from the success of last year’s event there is another one planned for September this year. 

 

New employee benefit 

An Employee Assistance Programme has been rolled out.  This a new cost-effective benefit offering confidential 

helplines on various topics such as counselling or bereavement. 
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ICD – database  

 

This has taken longer than planned but is nearing its completion with head office moving closer to a paperless 

environment.  

 

IT challenges  

A few challenges this year culminated in the purchasing of two new computers and laptop. 

 

Branch News 
 

Mumbai in 2018 was a hugely successful one day event with 100 in the room.  Captain Purnendu Shorey was 

thanked for his input and organisation.  

 

UAE are holding their 10th conference in November on the QE2. A great occasion in a great venue, one not to 

miss. 

 

Mike wanted to give his personal thanks to Zarir as President for donating and commissioning the new President’s 

medal. He also wanted to thank all those who serve on the Executive and Management Boards.  Further thanks 

were given to all of our Regional Directors and in-country reps; also  Paul Homer for his role as Chair of Standards, 

John Excell for his role as Chair of Large Yacht & Small Craft, Fraser Noble for his role as Chair of Certifying 

Authority, Chris Kelly for his role as Chair of the Professional Assessment Committee and John Noble for his role 

as Chair of Education and Administration. 

 

Bertrand Apperry has stood down from the Executive and Management Board.  This has reduced the Executive 

Board to five Directors and agreement made to leave it at this number.  There have been three appointments to the 

Management Board, Peter Broad, David Pestridge and Sanjay Bhasin. 

 

Membership 

 

See Chris Kelly’s report on the IIMS website. 

 

We have had the opportunity to tackle the historical bad debts. As a consequence, we did take a financial hit in 

2018, however we are now in a good place to go forward. 

 

Our under the line marketing has delivered over 1500 leads.  These leads are not just for membership, there are 

other ways we can promote to these people generating future income. 

 

Certifying Authority update 

 

Fraser Noble continues to have a seat at the table of the MCA Technical Interpretation Forum working with 

proposed amendments to the various codes. 

 

Mike at a previous MCA meeting proposed to form a Council of CA’s with a view to develop an assessment and 

certification programme for surveyors who carry out coding.  The MCA have given a deadline of September 

2020 for this to be completed.  There will be no grandfathering into this scheme no matter how experienced a 

surveyor is.  All will have to sit an exam to be accredited. 

 

MAIB report into the Clipper fatality is due to be published. 

 

A new tonnage agreement between the IIMS and MCA allowing the IIMS to perform tonnages on vessels over 

24m has been signed.  Further stipulation within this contract is our tonnage training course must be approved 

by the MCA.  This approval is currently being sought. 

 

Surveyor complaints 
 

There has been a steady stream of which most are small craft.  Recent help offered to some surveyors with reports 

has been greatly received with positive outcomes. 

 

Brief round-up of recent conferences, events and training 
 

The numbers attending the London Conference have been disappointing, however there is a general feeling 

members are choosing to attend the events the IIMS put on globally. 
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The annual Palma event was another huge success.  We also travelled to Ireland for the first time in several years.  

Agood turnout at the two day event meeting existing members and potential new members. 

 

There are still conferences, training days, seminars and webinars to come in 2019 with 2020 already in planning. 

 

On the back of the success of the first ever 24 hour Marine Surveying Fest 2018 we are going to run another this 

year, however the format will be slightly different.  The event will run over two separate but consecutive days.  

Both will be 12 hours running 0700 to 1900 GMT.  One day will have presentations relevant to big commercial 

ship with the other day being dedicated to large yacht and small craft.   

 

Education updated 
 

Please see report on the IIMS website. 

 

April was a strong intake ahead of budget, July is set to on or above budget.  We currently have 170 students 

enrolled. 

 

During the past year we as an institute have strived to reduce our carbon footprint by becoming paperless and we 

are pleased to say that the education side of the business is now paperless with other areas following later this year. 

 

We have being running a check on the education units and have found the need to update. This is currently in 

progress. 

 

As per previous minutes the Education Committee would benefit from some new members. If you or anyone you 

know would like to join us, please let us know. 

 

Continuing Professional Development App update 
 

We continue to be surprised at the lack of member engagement with their own CPD.  If you have tried the CPD 

App and find errors please let us know we will make sure these issues are sorted out. 

  

Recently launched member benefits 
 

Copyright photo bank, this is now up and running and has several hundred images for members to use. 

 

Audio podcasts, designed to help members learn and train as they travel. 

 

Safety briefings, with over 200 briefings published, available from the IIMS web site. 

 

The Marine Surveyor Search App was launched 1st March - a great initiative and has drawn attention form 

groups outside of the IIMS.  Members are advised to download the App and to check their listings. 

 

This app is only available to our members. 

 

Publications 
 

IIMS has just launched its 20th Handy Guide, ‘Paint failure, corrosion and rectification’ by Peter Morgan and 

Roger Weatherhead, the biggest handy guide to date. 

 

The Report magazine is now in its 88th edition. 

 

Website & Social media 
 

The IIMS LinkedIn profile has over 3,500 followers.  Twitter continues to grow and the IIMS website attracts 

some 15,000 plus unique visitors per month. 

 

External work being undertaken by IIMS 
 

Currently the Australian government are reviewing the performance of AMSA, the Australian maritime 

regulator.  IIMS has submitted a submission as part of the enquiry detailing a number of concerns about the 

current survey regime. 
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IIMS was approached by one of its long standing members concerning a 40 year old organisation, the Institution 

of Diagnostic Engineers.  They are in need of some help having hit hard times.  A new website and logo has 

been designed and it is possible that other collaborative activities may be forthcoming. 

 

We continue to work with the MCA on a couple of issues.  Fraser Noble attends meetings with the technical 

committee to agree and redevelop the various codes. 

 

Mike Schwarz continues to Chair the Certifying Authority Professional Standards Working Group.  Currently 

they are working towards a common standard for all CA’s. 

 

IIMS has continued to attend meetings as part of the working group that is developing the apprenticeship 

trailblazer scheme.  IIMS is well positioned to potentially deliver some of the learning material. 

 

5. Directors’ Reports 

 

Monday Ogadina – Regional Director West Africa.  Please see report on the IIMS website. 

 

Monday reported that the Branch is doing well. 

 

He would like to start a WhatsApp group for the West African membership.  Mike agreed this would be good 

idea. 

 

Peter Broad – Regional Director South Korea.  Please see report on the IIMS website. 

 

Peter advised he would be happy for members to use him as a contact in South Korea, China or Japan. 

 

Sarah White – Canada. The Canadian Branch has only been running since 2016 but they are keen to work on 

taking the branch forward. 

 

Paul Homer – Chairman of Standards.   Please see report on the IIMS website. 

 

Paul brought to the attention of the AGM that poor report writing is the primary reason why complaints are 

made to the IIMS. 

 

Chris Kelly – Chairman of the Professional Assessment Committee.  Please see report on the IIMS website. 

 

Chris reported we had lost 55 members over the past year.  This has been down to the work carried out by Jen 

Argent, Management Accountant, in reducing historical bad membership debts. 

 

The standard of the applications arriving into the IIMS has been challenging.  He asked if members are asked 

for a reference please answer the questions asked of you. 

 

6. Elections 
 

a) Management Board 

6a) Those in favour of re-electing the Management Board on block. 

     In favour:  19 

     Postal Votes For:  0 

     Proxy Votes:  2 

     Against:   0 

     No Abstentions  0 

7. Voting on  

7a) Proposal to Increase the IIMS Membership Fees for 2020 

 

     In favour:  19    

     Postal Votes For:  0 

Proxy Votes:  2 

     Against:   1                                                                               

     No Abstentions  0 
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8. Fellowship Awards and Honorary Membership 

 

The following is a list of members who have been nominated and awarded Fellowship or Honorary Membership. 

 

Name Nominated For 

Carey Golesworthy Honorary Membership 

Peter Harris  Honorary Membership 

Nick Sloane Honorary Fellowship 

 

   

9. Any Other Business  

 

Mike wanted to express how important the Marine Surveying Academy is.  Hilary and her team are moving in 

really important spheres with the RMCI standard for superyacht coatings having been written into the ISO 

standard. 

 

Mike expressed his thanks to Pui Si and Sharon who help Hilary in the MSA office and to all the head office team. 

 

Ursula Smith wanted to ask the Board why there has never been a woman President of the IIMS and why there 

are no women Board members.  Mike gave a brief overview of the structure and how you can put yourself forward.  

A member of the Board is asked to nominate a potential member and must advise the Board on how this candidate 

would contribute to the Board. 

 

Geoff Waddington also suggested an idea is to get your name known within the institute and you can do this by 

joining the various committees.  

 

The meeting was declared closed at 15.34 

 

Signature of President ............................................................................ 

 

Date  ............................................................................ 

 

 

  APOLOGIES   

Title Name Family 

Name 

Captain Bertrand Apperry 

Mr  Elliott Berry 

Mr  John Piris 

Mr  John Excell 

Mr  John Heath 

Mr Fraser Noble 

Mr  Ray Johnston 

Captain John Noble 

Captain Allen Brink 

Captain Zarir Irani 

Mr  Richard Rapp 

Mr  James Renn 

Mr  Chris Wilks 

Mr Alan Broomfield 

Rear Admiral Emeraku Ijioma 
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