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The International Safety Management Code (ISM) was the catalyst for the creation of the Designated Person 

Ashore (DPA) defining the contact point between the shore management and the ship. This person should be 

responsible for monitoring not only the safe and efficient operation of a ship but also the organisation of safety 

audits, the reporting of deficiencies and the monitoring of corrective actions. But from the inception of a the role – 

created by the British following the 1987 capsizing of the Herald of Free Enterprise ferry outside Zeebrugge – has 

also prompted much discussion about how this person/function should fit into a maritime organisation. 

 

Health and safety, the cornerstones of a modern industry and the markers set in stone for maritime operations at 

every level. This is a new era for the maritime world and with increasing regulations bringing everyone into a unified 

way of working, it means greater attention to detail in these areas is essential for smooth operations. With this in 

mind, the role of caretaker or the person designated as the ‘keystone’ in these matters is of great importance. That 

person is the Designated Person Ashore (DPA) and the role is now even more important than ever. 

The creation, management and support of a Designated Person Ashore are essential to not only comply with the 

ISM Code but also to maintain a working regime onboard a vessel that is both safe and environmentally compliant. 

The role needs to be taken seriously and given the support of the company as the effects of their work can have a 

direct influence on operations and financial performance. It should also be noted that compliance with the 

International Safety Management Code (ISM) is a condition for insurance cover.  

 

So the role of the DPA assumes even greater importance in light of all these issues. It is a role that has to give the 

DPA access to the highest levels of management for it to be seen as an effective role. It is also the reason that both 

class and flag administrations need to have greater auditing of the role and operations of DPAs in the maritime 

industry. 

EXECUTIVE SUMMARY 
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INTRODUCTION 

This white paper aims to guide, advise and illustrate the role and key tasks of 

the Designated Person Ashore.  Sometimes it is the little things that make the 

difference between success and failure and the more information and attention 

to the details, the greater the chance the DPA will perform diligently and safely 

to benefit all.   

 

The role of a Designated Person Ashore is defined by the International Safety 

Management (ISM) Code which provides an international standard for the safe 

management and operation of ships and for pollution prevention. The origin of 

the Code goes back to the 1980s when there was increasing concern about 

the poor management standards in shipping. This resulted in the ISM defining the role of the DPA:  "To 

ensure the safe operation of each ship and to provide a link between the Company and those on board, 

every Company, as appropriate, should designate a person or persons ashore having direct access to the 

highest level of management. The responsibility and authority of the designated person or persons should 

include monitoring the safety and pollution prevention aspects of the operation of each ship and ensuring 

that adequate resources and shore-based support are applied, as required.” 

Chapter IX of the International Convention for the Safety of Life at Sea (SOLAS) requires compliance with 

the ISM Code and in 1998, the ISM Code became mandatory for three types of vessels 

 Passenger ships including passenger high-speed craft on international voyages 

 Oil tankers, chemical tankers, gas carriers, bulk carriers and cargo high-speed craft of 500 gross 

tonnage and upwards on international voyages 

 Other cargo ships and mobile offshore drilling units of 500 gross tonnage and upwards on international 

voyages 

 

You may already have a DPA and be aware of their skills and how they navigate through the myriad of 

maritime regulations to ensure your vessels are operation safely and in compliance with all the regulations. It 

is here the true worth of the DPA comes into effect:  they provide the relevant structure and informed support 

to create and operate an efficient and effective Safety Management System on board a vessel. These issues 

have taken on a greater importance, particularly in regard to working with Port State Control (PSC). Now the 

role of the DPA encompasses not only the vessels they are directly responsible for but also the 

developments and introductions of integrated management systems, new technology and increasing 

maritime regulations that are placing more responsibilities on them. 

The role and their work is required by The International Safety Management (ISM) Code - an international 

standard for the safe operation of ships and pollution prevention. - The work is carried out regardless of the 

date of construction and the ISM Code is for all commercial vessels over 500gt. The DPA is designated to 

ensure a reliable connection between the company and the crew and to supervise the safe operation of the 

vessel. 

 

So the role of the DPA has grown and so have the responsibilities. If you are operating any vessels that 

require the employment of a DPA, then now is the time to ensure you are up to date with every aspect of the 

DPA’s role. 
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EVERY ANGLE 

The role of a Designated Person Ashore is defined by the International Safety Management (ISM) Code 

which provides an international standard for the safe management and operation of ships and for 

pollution prevention. These tasks, which include both continuous and remote monitoring of related 

issues means a DPA requires an excellent knowledge of the operations they are supervising. There is 

considerable debate as to whether a Master mariner, marine engineer or ship management professional 

makes a good DPA but in reality, it is the attention to detail along with knowledge of the issues and 

regulations that matter most.  

 

The ISM Code has established safety-management objectives and the creation of a safety management 

system (SMS) by the owners of vessels is a statutory requirement. This is then the policy for dealing 

with safety and pollution issues onboard vessels and defines the role of the DPA. Every owner (usually 

in these cases referred to as the company) is expected "to designate a person or persons ashore with 

direct access to the highest level of management" in order to provide a link between the company and 

those on board. To ensure this is maintained, all the procedures relating to the Code are expected to be 

documented and compiled in a Safety Management Manual, a copy of which should be kept on board. 

 

It is from here that the true role of the DPA comes into effect: they are responsible for maintaining the 

link between the ISM Code and the safe and environmentally compliant operations of the vessels under 

their remit. The DPA needs to have the qualities and skills to interact with every member of the crew, 

the owners and captain of the vessel. The role requires the DPA to: 

 

The role requires the DPA to: 

 Act as an advisor and supporter, 

not as a policeman 

 Have the ability to assess, judge 

and motivate   

 Be independent, precise and 

thorough 

 Be prepared to take challenges  

 Remain calm in a crisis  

 Be sensitive to different cultures  

 Recognize the crew’s limitations 

 Create a sense of community-

team player  

 Possess time Management and organization skills 

 Have integrity 

 Manage changes and stay abreast with the professional trends affecting the maritime sector 
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THE ISM CODE 

 

The DPA’s role is clearly outlined in the ISM Code in three main areas/duties: 

 

1. The company shall designate a person who shall be responsible for monitoring the safe and efficient 

operation of each ship with particular regard to the safety and pollution prevention aspects: 

 

2. In particular, the designated person shall;  

(a) take such steps as are necessary to ensure compliance with the company safety management 

system on the basis of which the Document of Compliance was issued; and 

(b) ensure that proper provision is made for each 

ship to be so manned, equipped and maintained 

that it is fit to operate in accordance with the safety 

management system and with statutory 

requirements. 

3. The company shall ensure that the designated 

person:   

(a) is provided with sufficient authority and 

resources; and 

(b) has appropriate knowledge and sufficient 

experience of the operation of ships at sea and in 

port, to enable him to comply with paragraphs (1) 

and (2) above. 

 

In simple terms the DPA ensures the safe operation of each vessel they are responsible for; monitors 

both the safety and the pollution-prevention operations and is the link between the Company (the owner/

management of a vessel) and those working onboard the vessel. This is not a role that is a paper-one 

with just a nod towards compliance. This is a serious role with serious responsibilities and the DPA has 

an important part to play in a wider context such as Port State Control, seafarer welfare and financial 

issues related to their work.  

 

What should be noted is that the role of the DPA is not totally set in stone: it is both understandable and 

acceptable that the functions of the designated person can be flexible in regards to the types and sizes of 

shipping companies and how the ISM code is relevant to all. One example is in operations with integrated 

systems where the role of the DPA changes to encompass the tasks of a Quality and HSE manager in 

these cases. There is a need for flexibility on behalf of the DPA in relation to the role, particularly when it 

comes to new regulations and the increasing importance of PSC controls. 

 

This process of reporting and record-keeping is an established practice in the maritime world and it is the 

responsibility of the DPA in the event of an accident to demonstrate that "due diligence" was carried out in 

the operations. In any cases involving serious issues the DPA must transmit to the head of company, in 

line with the ISM Code, significant information related to the possible causes of any accidents. 
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THE ISSUES 

Health & Safety 

The DPA works in conjunction with The Safety Management Manual, which is vessel specific and 

contains instructions and information for the safe and efficient operations of the vessels in their remit.  

This means a DPA needs to oversee the operation of the vessel to ensure that proper provisions are 

made so that the requirements of the manual are complied with. This requires accessibility 24 hours a 

day and the DPA’s contact details should be known by all crew and posted in an easily accessible and 

public place. 

 

This is particularly important when it comes to injuries to crew members during usual work routines. 

Then the DPA must be contacted as soon as possible as it is their responsibility to ensure various 

organisations are notified – these include the insurance companies and the flag administration for the 

vessel in question. 

 

Port State Control 

Dealing with Port State Control means understanding that although they tend to register all defects 

under ISM compliance, there are a host of regulations that need to be taken into account and related to 

the vessel’s operations. This is a strong challenge for any DPA but technology provides solutions and 

accurate record-keeping and access to real time information and digital records can make the role of a 

DPA lot simpler. Yet there are still emerging technologies such as Blockchain and cyber security issues 

that will present future challenges. The role of the DPA is constantly evolving. 

 

The operational and financial implications of falling foul of Port State Control (PSC) can be very 

damaging. With an increasing series of new regulations covering such issues as waste ballast water 

and the IMO’s low sulphur fuel in 2020, the role of PSC has also expanded and they are concentrating 

on ISM related deficiencies as a matter of course. One of the main concerns is that even though the 

application of the ISM Code is being practiced onboard a vessel, Port State Control can still take action 

if they believe (and can link) a lack of maintenance to the spirit of the Code. It is here the DPA has a 

vital role in ensuring the systems are up to date and the procedures followed diligently. 

 

ONGOING VIGILANCE 

There is no confusion in the role of a DPA: they are the link between the vessel and the shore as clearly 

identified by the ISM Code. Before a vessel leaves port it is the duty of the DPA to have checked the 

maintenance regime and be aware of any issues that might affect the vessel’s operations at sea – and 

in port. The buck stops here is the old defence and with the DPA it starts with them even before the 

vessel has set sail. Avoiding Port State Control detentions is a serious demand from ship owners and 

operators, hence the need for the DPA to have complete authority over their roles and the scope of their 

responsibilities. 
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FINANCIAL ISSUES 

 

“Where the ISM Code is embraced as a positive step toward efficiency through a safety 

culture, tangible positive benefits are evident”                 International Maritime Organisation (IMO) 

 

A DPA is far more than simply a monitor and guardian of the operational aspects of a vessel. 

Increasingly insurance companies are demanding that compliance with the ISM Code is a condition 

for insurance cover. This makes the DPA’s role even more crucial in the overall operational sphere. 

There may be some resistance from established crews and operators about changes needed to be in 

compliance with the ISM Code but the DPA must be in full control of these matters to ensure they are 

carried out. This also means complying with all statutory requirements of the flag state relating to 

safety management and the validity of ISM certificates, ISPS certificates, and other such certificates 

issued by or on behalf of the flag state in relation to such requirements. 

 

Detentions in port lead to costly delays and the DPA is charged with ensuring these are not due to the 

lack of compliance with any aspect of the ISM Code or poor maintenance, all deficiencies that are 

monitored by the PSC. 

 

Detentions in port lead to costly delays and the DPA is charged with ensuring these are not due to the 

lack of compliance with any aspect of the ISM Code or poor maintenance, all  deficiencies that are 

monitored by the PSC. 
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THE DPA IN OPERATION 

 
The link between the DPA and the management of the vessel must be clear from the outset. They must 

be able to contact the CEO for a problem which cannot be solved at a lower management level and all 

matters related to these communications need to have proof and evidence of transmission such as an 

email, recording or a letter. In these aspects the DPA must be available round the clock. It is a demanding 

role but a vital one in the management of the ship’s operations. 

The role of a DPA has acquired significantly more importance in PSC regimes but the commercial 

implications covering insurance and health and safety are also vital elements of the DPA’s continuous 

monitoring. The DPA will work and interact with a host of stakeholders from the Master of the vessel 

through to technical superintendents, flag inspectors, charterers, surveyors, class societies and the all-

important Port State Control officials.  

 

Ship owners and managers frequently refer to the role(s) of DPA as ‘challenging’ and it is not hard to 

understand why: it is a complex role encompassing multiple strands of monitoring and inspection; a role 

that requires an excellent knowledge of maritime regulations, safety issues and an ability to liaise at the 

highest levels of the organisation both on land and at sea. As the role has matured in the past 30 years so 

have the responsibilities and it is not unusual for a DPA to take on the role of Company Security Officer 

(CSO) as under the International Ship and Port Facility Security Code (ISPS), every shipping company is 

required to appoint a company security officer, who would take care of the ship’s safety and security. 

 

Although port inspections and maintenance regimes are not directly the responsibility of the DPA there is 

more than a passing acknowledgement of these issues when accepting the linking role of the DPA with 

senior management. In this regard the DPA should have a strong ally in the form of the Master of the 

vessel and the very top echelons of management. An experienced DPA can bring in financial benefits, 

operational efficiencies, relief from legal tangles and dramatically improve the image of the company and 

its vessels. It is a role that needs considerable investment in finding the right person because it is a role 

that is vital to the efficient management of a single vessel or fleet. 

The DPA has a number of tools at their disposal  

to carry out their roles:  

 • Via visits/inspections on board during calls or trips 

 • The follow-up of shipboard recordings as safety drills reports 

 • Familiarisation recordings 

 • Maintenance and periodic tests of all ship’s equipment 

 • Safety and training meetings 

 • Orders for repairs or spare parts 

 • Captains reviews and internal audits (as control measures) 
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The challenges facing       

a DPA  

 

Any idea of a closed culture is not in the mind of 

DPA. They require and need complete access to 

every management level in the organisation. 

Anything that can affect the performance, 

regulatory compliance, health and safety of the 

ship and crew pose serious concerns to the DPA. 

 

Recent studies into the role of a DPA have 

illustrated how important management sees the 

effectiveness of their work. A big challenge is the 

respect and importance given to the DPA by the 

ship’s crew and Master: reports are taken 

seriously and justifying their work to these 

stakeholders means displaying the in-depth 

knowledge required of the role.   

 

There is also the risk of prosecution and claims of 

neglect arising from an accident, which is why 

close co-operation with the technical department 

is a vital element of the successful application of 

the DPA’s duties. By their nature shipping 

companies are of different sizes, structures and 

operate within different maritime sectors. Their 

needs are different and the DPA needs to be 

flexible in thought and process without losing sight 

of the required knowledge and experience in 

fulfilling the role.  

 

Duties & Responsibilities 

of the DPA 
 

In summary the role of the DPA should 

encompass the following: 

 

 

 

Monitoring & Supervision  

 Adherence to Policy  

 Performance of the Safety Management 

System (SMS)  

 Follow-up SMS developments with the 

management  

 Evaluation of internal audits  

 Evaluation of Masters’ Review  

 Evaluation corrective actions  

 Evaluation of near misses, incidents and 

accidents  

 Monitoring legal and technological 

developments and information of 

management  and vessels  

 Communication with management and 

vessel 

 

Development & Maintenance  

 

 Development of the Ship Management 

System (SMS)  

 Maintenance of the Safety Management 

Manual  

 Implementation of the SMS  

 Performance of Internal Audits  

 Organization of external audits  

 Preparation of management reviews  

 Defining corrective actions  

 Organization of safety training and 

contingency exercises  

 Safety Administration 
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THE DPA QUALIFICATIONS 

DPA qualifications, training and 

experience as set out in MSC — 

MEPC.7/Circ. 6 

 

Educational Background 

 

To be able to carry out the assigned 

responsibilities effectively, an 

individual must have a proper educational 

background, wherein 

he/she will be able to gain knowledge of health 

and safety regulations. 

 

This can be done by acquiring qualifications 

 

1.from a tertiary institution recognized by the 

Administration or by 

the recognized organization, within a relevant field 

of management, 

engineering or physical science, or 

2 qualifications and seagoing experience as a 

certified ship officer, 

 

or 

3 other formal education combined with not less 

than three years practical senior level experience 

in ship management operations. 

 

Personal Qualities and Skills 

 

 Act as an advisor and supporter, not a 

policeman 

 Ability to assess, judge and motivate 

 Independent 

 Precise and thorough 

 Prepared to take challenges 

 Remain calm in a crisis 

 Sensitive to different cultures 

 Recognize the crew’s limitations 

 Create a sense of community-teamplayer 

 Time Management and organization skills 

 Integrity 

 Manage changes , stay abreast with the 

professional trend 
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SUMMARY AND 

CONCLUSION 
 

An experienced and knowledgeable Master of a vessel is essential in any maritime operation. If the 

Master is the natural representative of the DPA onboard his ship, then it is only right that the importance 

of both that role and that of the DPA to the efficient, safe and compliant running of a vessel be 

appreciated.  

 

The pressures on the operations of vessels in the 21st Century are far more demanding than they were 

even 20 years ago. The IMO has set out new standards and regulations covering a broad sweep of the 

maritime industry and DPAs needs to be aware of these and how to ensure the ships under their control 

are compliant. 

 

The pressures brought to bear by the demands of Port State Control are respected but they need to be 

managed by the DPA to keep vessels operating without detentions for what can be minor infringements. 

It is vital therefore to employ a Designated Person Ashore that understands the maritime industry, can 

navigate the often complex regulations that are in place (and about to come) and can devote a detailed 

mind to ensuring a vessel never leaves port without the correct procedures in place. 

 

In the new world of technology, environmental and health and safety cultures, the importance of a highly 

qualified, experienced and diligent Designated Person shore should not be underestimated. The right 

DPA may be hard to find but the payoff is exceptional in keeping the organisation, vessels and crew 
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SHIP 

AGENCY AND SHORE SUPPORT  

 

GMCG provides flag approved courses for the roles of Designated 

Person Ashore and Chief Security Officer. We also provide 

management system consultancy for setting up Safety 

Management systems, Integrated Management systems and 

OHSAS standards compliance. GMCG offers software support for 

planned maintenance systems, third party audits and assessments 

with global logistic support for vessel inspections and shore 

support with our MARINE STAR Loyalty program, which is ideal 

for DPAs and ship managers.  

 

Services 

At GMCG we pride ourselves on our exceptional level of service 

and fastidious attention to detail. Our Ship Support Division is 

ready to be mobilised around the world to offer class-leading 

maritime support covering: 

 DPA 

 Representation of charterers’ or owners’ protective interests  

 Crew and owners’ representatives 

 Immigration and medical assistance  

 Vessel operations: support for repair, surveys and docking  

 Port captaincy and port engineers  

 Supplies: bunkers, fresh water, stores and provision  

 Supply and forwarding Clearing and forwarding  

 Port clearance  
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Established in 1988, Global Maritime Consultants Group (GMCG) 

provides expert technical, legal, training and management consultancy for 

diverse stakeholders in the shipping and offshore sectors.  

 

With offices and agents in over 100 cities and ports around the world, we 

serve national and international clients from ship builders, owners, agents 

and seafarers, to offshore operators, to bankers, underwriters and lawyers 

with an extensive portfolio of professional maritime services.  

 

Our Mission Statement remains: 

To uphold exceptional quality of service in delivering progressive and 

exact professional, technical and operational solutions to the maritime 

industry.  

 

Values: 

Motivation 

Supporting all our people to bring energy and enthusiasm to their daily work  

 

Ownership 

 Empowering all our people to take ownership of their actions and sharing the 

fruits of success. 

 

Values 

 Encouraging and rewarding honesty, loyalty, hard work and sincerity.  

 

Enterprises 

Empowering and rewarding innovative thinking, and drive to design and 

deliver services that exceed customer expectations. 
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CONTACT US 

HEADQUARTERS OFFICE  

Zenas Kanther 2B, Alta Building, Ag. Triada 

3035, Limassol, Cyprus  

admin@gmcg.global  

Tel: +357 25 747638  

Fax: +357 25 747894  

 

CHINA  

SHANGHAI Suite 2006, Shanghai Rui Feng International 

Tower, No.248, Yangshupu Road, Shanghai, 200082, 

China T: +86 21 6886 0181, F: +86 21 6886 0182 

shanghai@gmcg.global  

DALIAN Suite 2203, Friendship Building No. 158, 

Friendship Road, Dalian, China T: +86 411 3982 2783 

dalian@gmcg.global  

 

EGYPT  

ALEXANDRIA 26 (B) Fawzy Moaaz St., Office No. 903, 

Mefco Helwan Building, Smouha, Alexandria, Egypt T: +20 

3 425 0155, F: +20 3 425 0955 alexandria@gmcg.global  

 

GHANA  

ACCRA GMCG-DAVCON,P.O BOX KN 257, Kaneshie - 

Accra, Ghana Tel: +233-541439943 accra@gmcg.global  

 

GREECE  

PIRAEUS 4-6 Efplias Street, 18537 Piraeus, Greece T: 

+30 2104293837, F: +30 2104293502 

piraeus@gmcg.global  

 

GUYANA  

GEORGETOWN 64 William Street, Campbellville 

Georgetown, Guyana T: +592 501 1000, +592 668 9388 

georgetown@gmcg.global  

 

INDIA  

COCHIN 1st Floor, CICFS, Old Aanavathil Junction, ICTT 

Road Udyogamandal P.O, Kalamassery, Cochin Pin: 

683501, India T: +91 484-2555939 , F: +91 484-2986023 

cochin@gmcg.global  

MUMBAI Mayuresh Cosmos Building, Office No 502 Plot 

No 37 Sector-11 CBD BELAPU R Navi Mumbai-400614 T: 

+91 22-497 01399 mumbai@gmcg.global  

 

MIDDLE EAST  

LEBANON BEIRUT New Rawda, Park St.Lazar Block M, 

Beirut-Lebanon T: +961 76723 982 

middleeast@gmcg.global  

 

NIGERIA  

LAGOS 9B, Elegba Festival Drive, Oniru Victoria Island, 

Lagos, Nigeria T: +234 14627 759, F: +234 14627 758 

lagos@gmcg.global  

 

PANAMA  

PANAMA CITY 50th Street Global Plaza Building 20th 

Floor Suite D & E , Panama City, Panama T: +507 

2132260 , F: +507 2132264 panama@gmcg.global  

 

RUSSIA  

MOSCOW Zolotorozhsky Val h.32, Building 2, 3rd Floor 

Office 310, 111033, Moscow, Russia T: +7 495 926 2357, 

F: +7 495 926 2358 moscow@gmcg.global  

 

SINGAPORE  

3 Shenton Way, #08-03 Shenton House, Singapore 

068805 T: +65 6 223 2203, F: +65 6 226 2621 

singapore@gmcg.global  

 

SRI LANKA  

COLOMBO Level 12 Parkland Building, No.33 Park Street, 

Colombo 2, Sri Lanka T: +94 11 258 1134 

colombo@gmcg.global  

 

UAE  

DUBAI M-7 Wasl AL Mamzar Bldg, AL Mamzar Street P.O. 

Box 14751, Dubai, UAE T: +971 4 296 5595 T: +800 472 

823 (Toll free), F: +971 4 296 5597 dubai@gmcg.global  

 

USA  

FLORIDA 571 SW 178th Way,Pembroke Pines, FL 33029, 

USA T: +1 754 217 3851 miami@gmcg.global  


